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Editor's Note

The Pune real estate landscape in Q2 2026 (April-June) has transitioned from a
period of rapid volume growth into a phase of price consolidation and buyer
discernment. While headline sales volumes moderated across major Indian metros,
capital values in prime micro-markets held firm, buoyed by targeted mid-to-high-
end project launches.

Buyers in Pune are navigating global economic noise with calculated prudence. As
decision cycles elongate slightly, market leadership is tilting toward developers
who offer genuine product differentiation, clear transit connectivity, and transparent
pricing strategies.

"When sales velocity moderates, capital clarity and strategic product positioning
become the ultimate differentiators”

1. Market Overview

The AMJ 2026 quarter demonstrated steady supply additions coupled with a
disciplined absorption environment.

Key Market Metrics (@2 2026)

e Housing Sales: ~13,090-13,100 units sold, recording a ~14-15% moderation YoY
as buyers exercise greater scrutiny.

e New Unit Supply: ~12,700-13,756 new residential units launched, representing
a strong influx of mid-to-high-end inventory.

o Capital Value Trends: Weighted average capital values rose to 12,888 per sq.
ft. (up ~5.4% QoQ), driven by higher-value launches in core corridors.

e Inventory Overhang: Maintained a healthy, stable benchmark of 16 months.

“Developers are prioritizing cash-flow stability and project completion over
speculative volume, keeping market fundamentals balanced.”
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2. Absorption Trends — Pune Market

The Q2 2026 absorption story is defined by segment divergence and capital
allocation toward mid-to-premium ticket sizes.

o Mid & High-End Dominance: Mid-segment housing (~X80L-1.5 Cr) accounted
for 41% of total supply, while the high-end segment accounted for 37%.

o Affordable Housing Share: Affordable launches contributed 19% of the new
supply, concentrated primarily in outer peripheral nodes.

e Pre-Launch Velocity: Premium pre-launch bookings continue to capture 60-
65% of early inventory when backed by established developers with proven
delivery records.

"The current pause in volume is not a structural slowdown—it is a migration toward
quality and price stability.”

3. Micro-Market Perspective

Growth across Pune during AMJ 2026 was largely anchored around transit
infrastructure projects such as Metro Line 3 and the Pune Ring Road:

o NH4 Bypass & Western Corridor (Hinjewadi, Tathawade, Ravet): Led the city’s
overall new supply with ~41% share, remaining the primary magnet for IT
professionals and mid-segment end-users.

o North-East Precinct (Wagholi, Kharadi): Captured ~28% share of new supply.
High-end launches by grade-A developers pushed capital values higher in
this belt.

o North Peripheral (Chikhali, Talegaon): Remained the hub for entry-level and
affordable housing, commanding ~63% of the city's affordable launches.

o East & Central Sub-Markets (Mundhwa, Koregaon Park Extension): High
capital value stability with selective luxury launches commanding upwards of
X16,000-%23,000/sq. ft. on carpet area.

"Micro-market fundamentals are now tied directly to employment access and
infrastructure execution timelines. "
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4. Execution & Efficiency

In a normalizing market where buyers take longer to commit, sales conversion
relies heavily on operational execution:

Dynamic Pricing Models: Fixed blanket pricing is giving way to tailored,
structured payment plans to reduce buyer barrier-to-entry.

Targeted Digital CRM: High-intent digital leads and virtual walkthroughs are
shortening the second-visit-to-booking gap.

Product-Market Fit: Projects offering adaptable space layouts (e.g., dedicated
work-from-home nooks) are witnessing faster absorption rates compared to
standardized layouts.

"In a selective market, success belongs to those who align design, pricing, and buyer
Jjourney seamlessly.”

9. Vertical Spotlight: An Integrated Approach

At ESTATO Group, our advisory model bridges raw market data with strategic
execution via ESTATO Spaces:

Market Intelligence: Identifying micro-market supply gaps to advise
developers on optimal launching windows.

Design & Positioning: Structuring unit sizes and amenity mixes that directly
appeal to IT and high-net-worth buyers in Pune.

Sales Acceleration: Utilizing data-driven CRM systems to maximize
conversion rates in a deliberate buying environment.

Closing Note

The second quarter of 2026 underscores that Pune's residential sector remains
resilient. While total transaction volumes have moderated, rising capital values and
strong launch pipelines reflect deep-rooted underlying confidence. Navigating the
remainder of 2026 will require agile positioning, infrastructure-aligned land
acquisitions, and hyper-focused execution.




